Highland Tech High — Centered on Student Achievement

Dear Stakeholders:

September 2, 2003, Highland Tech High began welcoming new students.
Our first year came with high tides and big waves, obstacles and
barriers, all which built a resilient team focused on kids and achievement.
We are proud to say we have successfully completed our first year of
operation with all hands on deck! Our student retention sits at 80% of
our original enrollment numbers B a statistic we will improve!

Highland Tech High delivers a unigue form of study, one that extends
respect, freedom and responsibility to students. Our premise is that
today's students need to be actively involved in designing their education
to prepare them for a rapidly changing world. A progressive school
provides experiences for students to think for themselves, to set their
own goals and accomplish them, and to work creatively and effectively
with others.

When asking today's social, business, or professional leaders what
expectations they have from education, they will tell you that they want
students who are comfortable with collaboration, innovation, and the
process of change. Life is evolving rapidly and students need to be
leaders at some level - at work, in the community, or in service to the
world. Highland creates the leaders that our world demands through our
standards-based educational processes.

Highland Tech High - Educating for Leadership — Educating for Life

Looking forward to next year, the Highland team will be OCentered on
Student AchievementO, focused on providing EVERY student opportunity
for success. With every decision that is made, our question will be B
Ohow does this help students achieve?O Stakeholders - students,
parents and community B will be asked to analyze and answer that
guestion.

Teachers are planning curriculum opportunities for students. Our

returning students understand and live this model and are eager to start
school in the fall B this is a good sign!

CJ Stiegele
Principal/CEO
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School b Students b Staff
Mission
Highland Tech High’s mission is to equip our students with the academic,

social, and technical skills to excel in today’s world and contribute
positively to our society and the future.

Goals

The measurable goals of Highland Tech High are to:

(1)  provide an academic program of excellence that is grounded in the
basics with a rich understanding of culture and environment, that
requires demonstration and application through a project-based
curriculum, and provides internships and professional experiences.

(2) offer a program of life that will cultivate personal, intellectual and
emotional growth and responsibility, instill integrity through leadership,
promote the value of living an ethical life, and ensure that students make
the connection between themselves, their education and the rest of the
world by mastering the process of educating themselves.

(3) insure all students be held to the highest standards of
achievement, supported by a dedicated community of instructors,
parents and mentors.

(4) commit that an exceptional school is accessible to a diverse group
of students.

Values

* Leadership

e FEthics

* Integrity
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Student Achievement

Full implementation of a sustainable, standards-based educational model
from the first day the doors were open was an admirable goal. We knew
there would be significant learning curves for teachers, students and
especially parents. Highland embraced the challenge and focused on
success. Highland Tech High, as a member of the Quality Schools
Coalition, utilizes internal and external benchmarking focused on student
achievement. Our processes follow the criteria identified by the Malcolm
Baldridge criteria. Our vision, mission and goals were forging our path.
At the end of the first year, the results surprised even us!

Student Performance

Highland Tech students have demonstrated success with state
mandated testing. 100% of our iiig graders have passed all sections
of the HSGQE. All of our 11th graders came to us as dropouts or with
minimum credits. The 10th grade population took the HSGQE for the
first time. The 10th graders that enrolled at Highland were
academically challenged upon their arrival B 54% had failed more than
half of their classes at their last school. This year, 81% of the 10th
graders passed the Reading exam, 94% passed the Writing exam and
74% passed the Math exam.

Remediation

Highland Tech HighOs standards based model provides extended
opportunities for students to master skills in reading, writing, and
mathematics. The standards-based model provides a clear picture of
academic expectations and assessment rubrics aligned with best
practices to provide a clear road map for progression for all students
closing the achievement gap regardless of their grade level or age.
This system focuses on a studentOs potential and allows scaffolding of
learning based on their own personal successes. This model uses
academic challenges as learning opportunities rather than viewing
them as failures.

During the 04-05 school year, additional curriculum resources will be
purchased year including computer based remediation materials, as
well as enhancing private, quiet areas for students who find that the

distractions are causes roadblocks in their learning.
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Highland Tech High

Mobility

Staff: October, 2003, one teacher resigned from Highland and the district
due to health reasons. The additional members of the staff have remained
and have requesting to stay at Highland B even those who would be far
more successful in more traditional school environments. Our Special
Education Resource Teacher is leaving Alaska for one year to be with
family. She has requested the opportunity to return to Highland when she
moves back to Alaska.

The Facilities Coordinator positions are being eliminated at the end of this
year due to changes in responsibilities and priorities. Many of the
responsibilities handled by this position are outlined as responsibilities of
the landlord of the Boniface Mall. Elimination of these two positions allows
us to increase the number of professionals directly responsible for student
achievement.

Our Administrative Assistant was to resign in February after being offered
a position at twice her district pay. She decided to stay sighting her love of
the school.

Students : Highland Tech enrolled 317 students prior to the October count
period. During that same period, 16 students transferred out of Highland B
seven of those transferred out of district and 11 transferred to other
schools in the district.

Our population remained fairly constant through the fall. At the end of the
first semester, we experienced a turnover of 11% of our students b to 269
in total. During the month of January we accepted some new students,
however this enrollment was not solicited. We ended the school year with
243 students B 81% of our original enrollment numbers.

enrolled withdrawn
August 290 0
September 17 13
October 10 21
November 1 11
December 4
January 18 33
February 3 10
March 3
April 1 1
May 1
Totals 340 97
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Students left Highland Tech for several reasons. Exit interviews were
conducted when possible. Our statistics showed that some students left for
OunavoidableO reasons such as parents moving out of state or difficulties with
transportation because their parent changed jobs. Students that left due to
dissatisfaction came primarily from two areas b (1) students wanting/needing
extracurricular courses in the areas of music and other electives; and (2)
students and parents lack of understanding of the credit conversion process
leading to a concern that those Ohigh achievingO students were not being
provided opportunities to support their continuing education requirements.

All of these concerns have been reviewed and are being addressed in our
strategic planning sessions. Rather than changing our school to become alll
things for all people, we believe we need to focus on the strengths of our
program and effectively communicate that in our message to the public.

Transfer Transfer Transfer
Grade In-District Out-District Out of State Expelled Drop Out
7th 12 6 1 1 0
8th 21 4 1 0 0
9th 18 5 0 4 2
10th 7 3 4 2 2
11th 0 1 2 0 1
Totals 58 19 8 7 5)
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Re-enrollment commitments from parents and students continue to be
strong. Each grade level maintains an optimum enrollment of 75 students.
In grades 9 B 11, our goal is to come as close to those numbers, however,
we can increase 9" and 10" graders to meet the enrollment number of 225
in the high school during 04-05.

Students by Grade Level Committed Positions

to return open for
04.05 Lottery

Incoming 7" graders All new 75

7" grade to 8" grade 56 19

8" grade to 9" grade 54 21

9" grade to 10" grade 49 26

10/11" grade to 11/12" grade 47 28

Special Needs Students: There are 31 students with special needs
returning to Highland Tech next year. Some of our potential new students
also have special monitoring concerns; however, we are in close
communication with their previous schools and their IEP team members
looking at appropriate placements. Many students with special needs find
Highland not only to be an appropriate placement, but an accommodating
environment to meet their special needs.

Minority Student:  Minority enrollments are similar to District enroliment
percentages - 32% of HighlandOs students are from a minority
classification. During the upcoming years, Highland would like to increase
itOs minority numbers. Our marketing efforts continue to invite students of
all backgrounds and nationalities.

grade white black aknat | amind asian hisp fili other
7 45 3 8 1 1 3
8 39 3 14 2 1 2 3
9 47 6 7 2 1
10 30 1 7 2 2 2 3
11 6 2

Totals 167 13 36 5 4 7 2 10
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Highland Tech High

Stakeholder Meetings - Comprehensive Shared Vision

Highland Tech High involves all stakeholders in its strategic planning
process - including students, parents, community members, and
businesses - to develop a shared vision, organizational performance goals,
a five-year timeline of activities, and one-year targets. The goals address
student learning and development in basic skills, individual needs of
students, character development, transition skills, and technology.

Stakeholders meetings are critical to create a strong vision based on input,
which is not only supported by all, but to which all are accountable for its
success. During the first year at Highland, there were stakeholder
meetings with each group:

e school staff including administration, teachers, secretaries, janitors
and all other staff members employed by the school,

e students of all grades,

e community which embodies parents, community members, and
individuals business environmental, higher education and non-
profit communities.

Stakeholder meetings were held quarterly. At the beginning of the year, we
held stakeholder meetings for students separate from the parents. At the
end of each meeting, attendees complete an assessment which we use for
feedback for improving future stakeholder meetings.

Next year, stakeholder meetings will be held quarterly B one each month per
group.

School Goal Attainment

Highland Tech High identified goals in the areas of Academic Achievement,
Learning Environment and Public Accountability.

In the area of Academic Achievement, we attained 100% of our first goal b to
establish baseline data using various measurement systems, including
mandated district and state assessments as well as school-developed
assessment tools, for the purpose of determining leading and lagging
indicators of student success in the areas of reading, writing and
mathematics.

Highland achieved a 98.5% participation rate on the Benchmark
assessments. One student had an a!oproved exemption providing a 100%
participation rate. Of our 10" and 11" grade students, Highland had 100%
participation in one or more components of the HSGQE.

One other area of Academic Achievement was identified through the school
plan B for students to advance at least two levels during the school year.
That information is yet to be determined.

Appendix A is the 03-04 School Action Plan with final results.
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Charter School Activities

Highland Tech High focuses many of its activities for students around the
integration of connections with community partnerships. Students are
involved with our partners in various ways including job shadowing and
providing technical support when requested.

Community Partnerships

Alaska Hospitality Alliance
Visitor Industry Partner
* Provide presentations about the visitor industry.
e Provide curriculum options about the visitor industry.
* Provide job shadows, mentorships, and internships.

Alyeska Pipeline Services

Large Industry

* Host a business lunch for HTH students once each month at
Alyeska.

* When available and with mutual consent, provide presentations at
HTH.

e Assist with Distance Delivery models.

e Provide opportunities for students to interact with the Alyeska
Pipeline Service to further understand the Oil Industry of Alaska.

Apple Computer, Inc. B Alaska
Technology Partner
* Provide consultant and engineering assistance.
* Provide opportunities for training of staff and students.
e Assist with Distance Delivery models.
* Provide opportunities for students to interact with the Anchorage
Community through various settings ie ASTE Conference.

Brenton White Inc. B Colorado

Small Business Partner B Entrepreneurial Opportunity

e Assist HTH students in developing and marketing map/poster
materials.

* Meet with the students on a weekly basis via video conferencing.

* Provide the software necessary to accomplish the tasks.

e Print and distribute the printed material with assistance from the
students.

GCI B General Communications Inc.
Technology Partner
e Provide support in establishing and maintaining band width.
e Assist with the creation of video conferencing capacity.
* Provide internship opportunities.
e Provide presentations on technology.
e Assist with making HTH a model of educational technology
possibilities.
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People Mover Transportation
Student Transportation Partner
e Provide transportation for students attending HTH.
* Provide presentations to students and staff.

Porcaro Communications
Public Relations Partner
* Provide a staff member to work with HTH developing PR.
e Assist in maintaining a positive public image.
e Assist with marketing.
e Provide presentations about public relations.

Subway of Alaska
Lunch Partner
* Provide Subway sandwiches at a reduced cost to assist with HTH
lunches.
* Provide support through presentations when mutually agreed
upon.

SicilyOs Pizza
Lunch Partner
» Provide SicilyOsPizza at a reduced cost to assist with HTH
lunches.
* Provide support through presentations when mutually agreed
upon.

Totem Ocean Trailer Express B TOTE

Local Industry Partner - Transportation

e Develop a Special Recognition program for students based on
Community Service.

e Mutually develop Community Service projects that TOTE and HTH
students can work on together.

* Provide presentations for students and staff on topics of interest.

* Consider assisting with a scholarship fund for students wishing to
participate in after school activities at HTH.

* Provide field trips, job shadows, mentors and internships for
qualified students.

United Way D Volunteer Center
Community Service Partner
e Provide training for community service volunteerism
e Assist with identification of community service projects.
* Provide regular support through presentations.
* Provide internship opportunities.

Highland Tech High 2003-2004 Annual Report 10
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Employability & Outreach Opportunities

The HTH Outreach programs focus on integrating the business
community with Highland Tech High B students and staff b
demonstrating what can be done by a positive collaborative working
relationship between business and education.

These outreach programs provide opportunities for HTH staff to
expand participating students knowledge of what is possible. It also
encourages students who are not performing as well, to step up their
efforts so that they to can participate in these enhancement programs.
The UTLTIMATE GOAL of these programs is to point HTH down the
path of creating a seamless culture, where what is expected in the
classroom is the same as what is expected in the workplace which is
lived and understood by students and staff. This seamless
relationship provides a complimentary relationship working toward the
same goals b students performing successfully in the workplace.
Programs like this will help bridge the education - business disconnect
of relevancy.

VIP TOURS AT HTH
VIP Tours occur once each month. The concept is to introduce
Anchorage Stakeholders to Highland Tech High, students and staff. The
tours are student centered and led by ambassator students. Following
the tour, the students lead a Q & A session held in our Summit
Conference room.
Goal:
To positively introduce Stakeholders to HTH and potentially build
partnerships. To provide an opportunity for students to take a
leadership role, interact with, and build networking tools with our
business community.

JOB SHADOWS

Job Shadows are scheduled once each month. The concept is to
identify job sites that are willing to host 5 students, plus an
accompanying staff member, for a 2 B 3 hour block of time. The visits
take place during the work day.

Students are carefully selected for these visits based on their
accomplished standards, attitude, appearance, etc. Students and
accompanying staff need Administrative approval to participate.
Transportation is provided by the school.

Goal:

To provide an opportunity for qualified and interested students to
experience the world outside the classroom and to interact with
the business world. It is also an opportunity for staff members to
establish networking and potential new business partners that
will enhance their class activities.
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Highland Tech High

BUSINESS BULDING LUNCHES

This event occurs twice each month. The program is open to students
and staff as well as interested parents. There is a limit of 30
participants at each luncheon. The presentation topics are on a variety
of professional work experiences with the underlying messages of
Youth Employment Skills such as responsibility, dependability,
teamwork, appearance, work ethic etc.

Prior to the lunch, a staff member is assigned to the presenter for an
exchange which means that before the luncheon, the staff member
spends one to two hours with the presenter at his/her job site. On the
day of the luncheon the identified staff member introduces the
presenter to the audience attending.

Goal:

From this exchange, the opportunity to build bridges of
understanding and a positive working relationship will be
established. Staff are able to continue the connection and invite
the business into classrooms for further interactive discussions
with students.

ALYESKA PIPELINE SERVICES BUSINESS LUNCHES

Alyeska Pipeline Services hosts a business lunch for HTH students,
catered in the executive boardroom. These forums occurred monthly
beginning in February, 2004, at the BP Building. The discussions
focused on business issues, how students can interact with
professionals, job opportunities, importance of training beyond high
school and other appropriate issues to the industry.

Goal:

To provide an opportunity for select students to interact with
AlaskaOs most important industry. Students will be able to attend
and meet in the BP board room with various Oil Industry
administrators to share in a discussion forum issues that are
important to them. The ultimate goal is to broaden the horizons
of these students and to encourage them to pursue careers of
their choice.

2003-2004 Annual Report
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Highland Tech High

Special Activities

Highland Tech High students are expected to engage in community service
opportunities which meet standards in the Personal/Social/Service
Learning content area. Listed below is an example of some of the
community service projects students have been involved with during the
03-04 school year.

HTH AMBASSADORS b Highland students wishing to become
Ambassadors receive training so they may clearly represent HighlandOs
Mission and Vision to OnewbysO wishing to attend Highland. Ambassadors
give VIP Tours, Student Tours, and Information Seminars, meet dignitaries
visiting the school, and even go to other locations to speak on behalf of the
school such as the QSI symposiums. Students dress appropriately and
conduct themselves professionally.

STUDY BUDDIES B Several HTH students went to Nunaka Valley school
to work with elementary students twice a week for six weeks during the
second semester. Again, students representing Highland dress
appropriately and conduct themselves professionally.

SCIENCE FAIR JUDGING b Several elementary schools requested that
our students participate in the judging of science fair projects. This
partnership was loved by the younger and older students.

STUENT INSTRUCTORS B Mark Standley, certified Palm Instructor,

began teaching Highland students how to use the Palm Pilots. With
HighlandOs video conferencing capability, some of these students offered to
teach others! We now have a group of students teaching teachers around
the state how to use their palms!

MAP MAKING b Highland students have been working with Brenton White
to take NASA satellite photos of Alaska, size them, determine the desired
location and reproduce the photos either in map form or even used as
greeting cards. Through a partnership with Denali School District and
Denali Park, our students will be producing maps to sell at the state park
gift shops.

ADVERTISING PRODUCTION b Highland students worked with
advertisers to produce radio spots and billboard advertising promoting our
enrollment opportunities.

TECH SUPPORT B The annual BP/'YWCA Women of Achievement
Awards approached four of our female students to produce two power
point presentations each over 100 slides. The presentation was viewed by
over 1200 individuals attending the Awards Banquet.
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Highland Tech High

Extracurricular Activities

Highland students were actively involved in extracurricular activities both at
Highland and at other schools. We strongly encourage students to
maximize their potential by becoming involved with activities B regardless
of location.

Students were involved with football, wrestling, basketball, and cross
country running. Students attended band and ROTC. Some students
attended college courses.

Highland offered Spanish, German and Orchestra to students before or
after school. Next year, we are researching the possibility of offering
Japanese and Band as well. The costs are offset with a tuition charged to
parents to help support the activities.

Getting Paid

Highland Tech High students participating in special or extracurricular
activities on or off campus create an ILP D Individual Learning Plan B that
identifies the standards being met, who will assess the progress, and what
rubric will be used to support the progress observed by an outside source.

It may take several individual learning plans to support movement between
levels so there are many instructors that participate in a studentOs growth in
any content area.

Students meet weekly with their Advisory Teacher to discuss the ILPs, the
studentOs progress, timelines and deadlines for projects. Upon completion
of an ILP, the Advisory Teacher makes sure the student is OpaidO for their
hard work by recording the mastery of the standards completed.

Appendix B is an example of an Individual Learning Plan process and ILP
plan.
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Interim Studies

During the calendar year, students participate in Interim studies during the
month of January. These intensive courses of study provide opportunities for
students to experience OelectiveO type activities. Many students choose (or
are strongly encouraged by their parents) to work on their basic skills in the
areas of Reading, Writing and Math. This first year of interim studies proved
to be hugely successful. Attendance was at an all time high. Students were
highly motivated ® many signed up for courses that allowed a more relaxed
dress code!

Interim activities that were available for students last January included:
Arabic and Egyptian Culture
Ballroom and Modern Dance
Basic Skills Math
Basic Skills Reading and Writing
Careers and Job Shadowship
Computer Basics
Creative Writing
Crime Lab
Cultural Exploration
Drama
Drawing
Exploratory Physical Education
German
Hispanic Language and Culture
Journalism
Medical Biology
Outdoor Skills and Survival
Painting
PE Cardio Workout
PE Winter Sports
Photography
Poetry and Song Writing
School E-Commerce
Science Olympiad
Sculpture and 3D Art
Social Inquiry and Human Nature
Space Exploration
Stained Glass
Web Design
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Governance - Academic Policy Board

Academic Policy Board

Highland Tech HighOs APB came together in August, 2003. Many of the
originating board members moved on, sighting that their goal was to insure
the opening of HTH.

The nine members on the board serve in a particular role B or chair b
representing the community in those areas. Below are the APB members
that served during the 03-04 school year :

APB Chair APB Vice Chair
Lindsey Holmes, Craig Mollerstuen
Global Environments Seat Technology Seat
APB Secretary/Treasurer Paul Wiltse

Trish McDonald Business Seat

Advisory Committee Seat

Robert Shoaf Ron Gleason

Science Seat Education Seat

CJ Stiegele Kimball Mcllvain
Principal/Staff Staff Member

Chief Executive Officer Chief Financial Officer
Katie Rom

Student Seat

Effective June 11, 2003, the Academic Policy Board accepted the
resignations of Lindsey Holmes, Trish McDonald, Ron Gleason, and
Kimball Mcllvain. Kimball continues to serve as a financial consultant,
Ron moved to Russia and Lindsey and Trish had employment changes
that conflicted with meeting schedules. There are now four positions
open on the board B many of which will be parents.

The APB met monthly. Bylaw revision and policy review is taking place in
work sessions during the month of July, 2004. Current bylaws and minutes
from meetings during 2003-2004 are found in Appendix C. Minutes from
4/14/04, 5/12/04 and 6/11/04 are yet to be approved.

The facility lease remains intact. The 04-05 budget reflects the increase in
payments. Highland is working with the landlords to maximize efficiency in
the school, to increase security and enhance the noise abatement. HTH
facility lease is found in Appendix D.
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Financial Statements D Capital Assets

03-04 Funding & Expenditure Overview

FUNDING

Highland Tech High was funded for 301 students based on the average
daily attendance through the October count period. Our total funding
allocation through the Department of Education was $1.8 million.

Approximately $30,000 was slated as income from student supply fees. To
date, only 60%has been collected.

Additional funding was secured in the form of grants from the Department
of Education and the Sate of Alaska.

RISC B Re-inventing Schools Coalition - also supported Highland through
granting additional funds.

EXPENDITURES

Highland is completing its budget transfers and last minute expenditures,
which will close out all accounts.

As of June 11, 2004, Highland still had (+/-) $40,000 left to support
supplies and materials for next year. We are checking the accuracy of this
account daily -

Appendix E B Year End Financial Statements

03-04 Capital Assets

Technology appears to be one of the largest assets in the school. However, a
majority of our technology including computers, cameras, projectors and other
equipment was secured via Apple Leasing.

Items which were purchased with state or district monies have been tagged. A
complete inventory list is found in Appendix F.

Appendix F B Capital Assets
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Highland Tech High

OTweakingO & Changes for 04-05

Reporting System & Course Conversion

While implementing a standards-based model of instruction with an
alternative grading system, Highland Tech High is still responsible for
maintaining accurate OtranslatableO records for students moving in and
out of the school. The standards-based model requires a reporting
system that is problematic and demanding of documentation to support a
studentOs learning.

Highland Tech has developed a partnership with ThreeShapes.com LLC
to build a web-based electronic data management system suited to the
standards-based educational model. The system will automate and
streamline four aspects of the model: student and parent information,
academic progress and achievement, course and curriculum
development and data reporting.

Additionally, this system allows any student or parent to access his or
her own academic records to determine current progress, targeted goals
and objectives, and historical data.

Course conversion is somewhat difficult even with an electronic data
management system. To ensure that transferring students receive the
appropriate recognition due to them for coursework completed at
Highland Tech High, procedures have been adopted for translation and
course descriptors will be available on the web page.

2003-2004 Annual Report

18



Highland Tech High — Centered on Student Achievement

District Technology Support

Highland Tech High has been working with Jeff Woods and the District to
build a positive working relationship that provides opportunities for

Highland to be OtiedO the ASD technology infrastructure, while still operating
systems that are exclusive to Highland. We are very excited about
becoming part of the DistrictOs infrastructure providing us the resources that
are needed to meet the requirements of District policies.

IT Division supports the timeline of a late July installation so our teachers
can access the system when they return in early August.

Educational Partnerships

Highland Tech High has been fortunate to be partnered with two Gates
Foundation funded granting agencies.

RISC B The Re-Inventing Schools Coalition  supports the standards-
based model of instruction using best practices as formulated in the
Baldridge Criteria. Highland Tech is one of more than 150 schools in the
Coalition that receives research-based technical support sustaining seven
categories found in quality systems:

* shared vision

e leadership

e standards

* assessment

* reporting

e evaluation

e continuous improvement

During our first year, RISC conducted staff and stakeholder in-services,
created tools for assessing and evaluating student work and provided more
than $80,000 in financial support for teacher training and resource
materials. Tools provided through RISC have provided the opportunity for
Highland to maintain focus on system-wide strategies. RISC has
committed to a minimum of five years support to Highland and will continue
to sustain communication and resources within the Coalition for systemic
implementation of the model.

Highland Tech High 2003-2004 Annual Report 19



Highland Tech High — Centered on Student Achievement

Highland Tech High

NEW TECH FOUNDATION - New Tech Foundation supports the project-
based, small school technology program of studies. As a New Tech
Foundation replication site, Highland will be part of the New Tech Network
of schools and project based curriculum resources.

New Tech Foundation and New Tech High School have created the
replication model to build highly successful secondary schools in the
United States. The New Tech Foundation Model is:

= A model for education reform at the high school level, based on
the nationally recognized New Technology High School (NTHS)
in Napa, CA

= A network committed to: small schools, student centered project
and problem based learning tied to California standards,
integrated curriculum, development of a school culture that
cultivates mutual trust and respect among teachers and
students, a technology infrastructure that supports the
curriculum, the culture and the NTHS Network, higher education
and business partnerships in place, commitment to the
continued enhancement of the materials and methods through
contribution to the NTF Project Library

= A collaboration among high schools, created by New Technology
Foundation, where on-going interschool faculty development
continues to expand a library of standards-based project based
learning curricular units and technology enhanced tools in
support of the teaching and learning environment

Appendix G B Strategic Alliance Agreement

Parent Advisory Committee

The Parent Advisory Committee will begin on a formal basis during the
04-05 school year. The Advisory Committee represents parent
stakeholders, partners, public agencies, higher education institutions and
other constituents, to support the learning environment for students.
Monthly meetings will be held for parent communication regarding fund
raising, student activities and working collaboratively toward greater
student achievement.

The Advisory Committee will hold quarterly meetings to review the
academic program of HTH, its assessments and reporting mechanisms.
As leading experts in business, environmental, education and non-profit
communities, their direction for academics is foundational to the future
success of our students.

2003-2004 Annual Report
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E-Tech

E-Tech is a 401(c)3 corporation that facilitates fund raising, grant
development and financial support as well as personnel support for
Highland. E-Tech further provides opportunities for students to be
instructors of technology camps for elementary age students (closely
monitored by an adult). E-Tech provides job shadowing or intern positions
for those students so inclined to enjoy the teaching profession and work
with younger children in the district.

Teaching Assignments

Moving toward NCLB and highly qualified teachers, Highland is focusing
on teacher instructional assignments that reflect the expertise of each
teacher. The middle school teachers will still be responsible for an array of
content areas B which works well with the standards-based project based
curriculum. Research has shown that middle school aged children are far
more responsive to an action packed well rounded curriculum.

The high school teachers will be responsible for a primary subject that they
are highly qualified in. In addition, they may teach an elective of interest
(most often a technology course) that would be interesting and fun for
them.

The student-teacher ratio will improve as we move toward a full
instructional model. All staff © including support staff © will have some
student contact interaction during the week. Appendix H B 04-05 teaching
and staff assignments.

04-05 Calendar

The Academic Policy Board has approved the 04-05 calendar with the
ASD spring break changes. Next year, Highland is more closely aligning
its calendar to ASD to provide additional training for our teachers.

Not included in the calendar is the two to three weeks of additional

OvolunteerO training in August. These are non-contract days paid at a
per diem rate. Appendix | B 04-05 Calendar.
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